CTURE III
RMTHEORIES



anaging People

and management theorists have
search and thought to the field
at work.

Ivation theories
= [nfluence and power

"« Effectiveness



Ces that Help / Hurt
Projects

likely to succeed when project
people using:

ledge
challenge

are more likely to fail when project
s rely too heavily on:




Atrinsic and Extrinsic Motivation

lvation causes people to
activity for their own

sic motivation causes people to do
thing for a reward or to avoid a penalty

or example, | take piano lessons for intrinsic
motivation (I enjoy it) while others take them for
~ extrinsic motivation (to get a reward)



Ww'S Hierarchy of Needs

low argued that human beings
ualities that enable them to
oices, thus giving them

developed a hierarchy of needs,
states that people’s behaviors are
or motivated by a sequence of needs



Maslow’s Hierarchy

of Needs

high 4

5. Self

If fulfilment, growth, learning

Actualization

4. Esteem

ishment, respect, attention, apprecigtion

3. Social

2. Safety

1. Physiological

Love, affecti

, approval, association

security, stability, |

security

Air , water, food, housin

A satisfied need is no longer a motivator!




Hgure 9=2. Maslow’s Hierarchy

of Needs

high 4

Challenging projects,
opportunities for
innovation and creativity

5. Self-
Actualization

Recognition,

4. Esteem prestige, status

Acceptance, love,
affection, association
with a team/group

3. Social
Physical safety,
economic
security

2. Safety

Food,
water,
etc.

1. Physiological
low

A satisfied need is no longer a motivator




rg's Motivational and
Hygiene Factors

berg wrote several famous books and
rker motivation. He distinguished

otivational factors: Achievement, recognition, the work
elf, responsibility, advancement, and growth. These
tors produce job satisfaction.

lene factors: Larger salaries, more supervision, and a
ore attractive work environment. These factors cause
satisfaction if not present, but do not motivate workers to
ore

= Poor hygiene factors may destroy motivation, under most
circumstances, will not improve motivation. (you can
Include more examples in hygiene factor personal life,
relationship at work, security and status




lable 9-1: Examples of
berg's Hygiene Factors and
Motivators

HyGIENE FACTORS MoTIVATORS

Larger salaries Achievement
More supervision Recognition

More attractive work environment Work itself

Computer or other required equipment Responsibility

Health benefits Advancement

raining Growth



Hland’s Acquired-Needs Theory

are acquired or learned over time and are
eriences. The following are the main
ired needs:

. People with a high need for achievement
ith attainable goals and lots of

llation (nAff): People with high need for affiliation desire
onious relationships and need to feel accepted by others, so
gers should try to create a cooperative work environment for

r (nPow): People with a need for power desire either
personal power or institutional power). Provide institutional power
seekers with management opportunities.
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Motivation Theory

= David McClelland's Theory of Need

= People are motivated by fulfilling one of the
following needs

Need for Achievement » These people should be given projects that are
challenging but are reachable.
» They like recognition. |

—

Need for Affiliation » These people work best when cooperating
with others.

» They seek approval rather than recognition.

{
{
|
!
|

—— e —

Need for Power » People whose need for power is socially
oriented, rather than personally oriented, are
effective leaders and should be allowed to
manage others.

» These people like to organize and influence |

others. B l




regor's Theory X and Y

or popularized the human relations
ment in the 1960s.

ers dislike and avoid work, so
ers must use coe . threats, and various
schemes to get workers to meet objectives.

y Y: Assumes Individuals consider work as natural
or rest and enjoy the satisfaction of esteem and
alization needs.



Motivation Theory

heory of X & Y

eory X people are incapable. Avoid
ponsibility & avoid work whenever
ssible

= Theory Y people are willing to work
without supervision and want to achieve




Project Manager

()

_ m givin
(coercive)
5 from ability to penalize team members

s from being the technical or project management

Referent
- = Comes from another person liking you



f Project Manager

of power are EXPERT &

s derived from the project manager’s
In the company

T power is earned on your own









